Grant Workshop Event Plan

Summary
We’ve seen examples of successful initiatives that have allowed researchers to share funding proposals ahead of submission to receive feedback. We are also aware of the value of networking opportunities for researchers in fostering collaborative relationships.
This event would aim to allow attendees to bring funding proposal ideas (at whatever stage of development) to discuss with peers in group settings. Depending on uptake, we expect researchers would be placed in small groups of 4-5 people of different (but compatible) specialties to discuss their research ideas in more detail. 
After an hour peer discussion, and lunch, a facilitator would be introduced to the group to further discussions. We envisage that these ‘facilitators’ would be more senior academics who have any of the following:
· experience of putting together different types of bids including longer programme grants or core funding applications
· experience of pitching ideas to a range of funders (including less traditional routes)
· experience of sitting on funding panels.   

Event goals
1. To allow researchers to gain constructive feedback on potential funding proposals
2. To provide the opportunity for researchers to network with others outside of their departments and specialties, fostering an environment for potential collaboration and building on existing peer networks
3. Encourage women to apply for larger amounts of funding (£1M+)

Additional notes
Attendees to sign up with an outline of current grant proposal they would like to discuss and what they are looking to get out of the workshop
Highlight specific schemes where this kind of input is helpful e.g. ERC, WT, MRC, NIHR professorships. 
For bigger awards, facilitators who understand how to put longer and larger grant applications together and the kind of grantsmanship involved in these versus standard project grants (which most know how to write) 
Prompts for peer-to-peer discussions (if needed, and to be refined):
· Start with a 30 second pitch for the grant 
· Why are you exceptional at what you do? What makes you uniquely able to deliver this programme?
· What are the risks associated with this program and what are you plans to mitigate these?
· Is the value of and need for this project apparent to you? What unmet need does the project address?
· If you were answering this research question, what alternative approaches could you take?
· Are there any potential problems with methodology? 
· Who else in the University may be able to add value to this project? Potential collaborators and why they matter
· How does it advance the state of the art?
· Feasibility & key hurdles (methods, recruitment, resources)
· Budget headline & funder fit 

Based on peer discussions – what practicalities do you want to know about the grant application / process

