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NDS AI NETWORK ROUND TABLE 

 

Minutes | 2.30pm Monday 23 June 2025 
 

Attendees: Dan Woodcock (DW), Louise King (LK), Ben Alexander (BA), Peter Moles (PM), Regent Lee (RL), 
Stefano Malacrino (SM), Danielle Fairbrass (DF), Sanjeev Jeyaretna (SJ), Sarah Howles (SH) 

 
Apologies: Peter McCulloch (PMC), Maria Kaiser (MK), Monica Dolton (MD)  

 
Location: NDS Seminar Room, Level 6, JR, and Teams 

 
Agenda Item 1 Welcome  

 DW welcomed the network as the chair for this meeting, and the group welcomed new members 
Sanjeev (Consultant Neurosurgeon) and Danielle (NDS Bioresource Programme Manager). 

 
Agenda Item 2 Previous meeting minutes 

 

The minutes from the previous meeting were accepted.  
 
There was a focus on increasing AI-themed Surgical Grand Rounds, aiming for one per term with 
flexibility based on speaker availability. The inclusion of industry speakers was considered, but high-
profile speakers may be reserved for events like the NDS Away Day.    

 
Agenda Item 3  

Network remit and 
structure 

The network’s remit was discussed, including the shift to monthly meetings, supporting collaboration, 
sharing expertise, and potentially influencing broader departmental or University policy on digital 
infrastructure and AI.  
 
LK and BA are preparing a document detailing the network members’ AI skills and interests with plans 
to eventually share it online.  
ACTION: LK and BA to finalise and share the document detailing network members and their expertise. 
 
There was a suggestion to integrate the AI survey into the staff induction and to send it to new 
starters.  

 
Agenda Item 4  
Common needs and 
problems  

The group discussed challenges around research data storage, compute resources, and data 
management, highlighting the need for a centralised departmental or University-side solution. Issues 
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include fragmented storage, funding gaps for long-term storage, and the need for better alignment 
with IT Services. 
 
The idea of treating digital storage as a core departmental resource, similar to physical space, was 
raised. There was consensus that the problem is larger than the department and requires University-
level engagement.  
 
PM was tasked with contacting the University’s Digital Transformation team to discuss storage and 
sustainability issues.  
 
Environmental impact of AI compute and storage was raised as a future agenda item, with a plan to 
connect this to the Digital Transformation team’s work.  
ACTION: PM and RL to seek contacts and information from the Digital Transformation team regarding 
the environmental impact of AI compute and storage and bring findings to the next meeting.   

 
Agenda Item 5  
AOB  None 

 
 

Agenda Item 6 Actions  Decision / Outcome 

 

1. BZS to contact Research Data Oxford team  
2. DW to speak with Andy Blake  
3. PM to contact Digital Transformation team about 

centralised storage and sustainability 
4. PM and RL to seek contacts and info from Digital 

Transformation team about environmental impact 
5. LK and BA to circulate the AI survey to new staff and 

consider integrating it into the online induction 

1. BZS shared outcome and 
proposed next steps in AI 
Network Teams channel  
Andy Blake will join a future 
meeting 

2.  

 

 
1. MD to contact IT Services/MSD IT about joining a 

future meeting 
2. MD and PM to discuss data audit with Jo Snoeck 
3. LK and BA to create a document detailing the 

network members and their expertise 

1. Ongoing 
2. Ongoing 
3. Ongoing 

   
 
 

Agenda Item 7 Date of next meeting 
 To arrange for September 2025, after the summer break. 

 


