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Probation and PDR flow chart

Please note that you do not have to wait until the employee has passed their probation to hold a PDR meeting if they would like one earlier. 
If you have any concerns about the employee’s performance, please speak to the NDS HR Team as soon as possible.

1) New Starter Induction on the first day of employment with HR, followed by an induction by their line manager to their new role, team and site.


2) Set appropriate (SMART) objectives with the employee which will set the standards of performance.


3) Ongoing and regular 1-2-1 meetings which should form part of the informal assessment of the employee's performance, which may help identify training needs.


4) Carry out a formal mid-probation review 3, 6 or 12 months in to employement (depending on lenght of probation period) against the set objectives.


5) Carry out a formal end of probation review 6, 12 or 24 months in to employement (depending on lenght of probation period) against the set objectives.


6) At the end of the employee's probation period, set new objectives for the next 12 months and identify any development or training needs.


7) 12 months after the end of the employee's probation period, hold a Personal Development Review (PDR) where you review the progress for the past 12 months and set new objectives for the next 12 months. 


8) Every 12 months, hold another PDR meeting where you review the objectives for the past 12 months and set future objectives and development goals. This is an ongoing process.
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