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SAT Working Group

Minutes | 2pm, Thursday 23 January 2020

Present:  Claire Edwards (CE), Emma Morris (EM), Jo Snoeck (JS), Nicky Iyer (NI), Louise King (LK), Ian Mills (IM), Emily Hotine (EH), Gemma Horbatowski (GH), Jane Niederer (JN), Miriam O’Hanlon (MO), Regent Lee (RL), Alastair Lamb (AL), Katherine Corr (KC)

Apologies:  Freddie Hamdy, James Fitzgerald, Rutger Ploeg, Alison Halliday, John Gilbert

Location: ORCRB Ground Floor Meeting Room

	Agenda Item 1
	Welcome and Apologies

	
	CE welcomed everyone and EH agreed to chair the meeting. 



	Agenda Item 2
	Minutes of last meeting

	
	The minutes of the last meeting were approved and action points discussed (see Agenda Item 6). 



	Agenda Item 3
	Discussion of the renewals process and review of action plan

	
	EH said that the action plan tracker is now on Teams and that the renewal process has been released. The word count is much shorter at 6,000 words and the focus is largely on the action plan. The action plan is a living document which we will review and provide an update on the actions at every SAT meeting. We are making solid progress, but some actions need to be pushed forward. At the moment, the layout of the action plan is for our benefit. It is ordered with the actions that are furthest behind to those least behind. CE said we need to think about how we present it for the submission. KC said she is querying annotation/tracking progress. We may not need to comment on every action and adding additional annotation may fall outside of the word count. We should adjust actions to reflect reality. KC informed the group that we are the only renewal in the Medical Sciences Division this year. 

Updates on actions:
Departmental induction - site specific inductions happen organically but will be formalised; there will be a new buddy system as well.
Surgical Grand Rounds - More than 11% of speakers are female. This is above the national average.
Mentoring – a partnership with another department hasn’t been achievable, so the department will relaunch its mentoring scheme and will draw on other mentoring schemes available. 
PDR – new citizenship section to recognise volunteering and mentoring participation. New guidelines on how to give feedback, how to get the most out of PDRs and how to deliver the citizenship section
The list of committees and working groups with vacancies will be circulated. 

Reduction in teaching commitments – this has been expanded to a broader review of the department’s provision for members of staff returning to work after leave. Investigations are currently underway.

The list of committees and working groups with vacancies will be circulated. 

AL commented that Emma Murphy set up and ran the NDS Early Career Researchers Group, but felt under-supported. No-one was willing to take it over after a year. 

EM said that there is a lack of teaching opportunities for NDS post-docs. NDORMS runs a week of introductory lectures given by NDORMS staff. EM proposed that now the department is getting bigger with more students, we could run a smaller version for PhD students. NDS post-docs could teach on the course so that they get to use their teaching skills. The proposal is a one-day course during their first week, which will be an introduction to the skills which they will need in the department and on their course. It will help build relationships and collaboration, and help the students to identify and feel a part of NDS. RL suggested asking the members of the department for topics that they feel passionate about. 




	Agenda Item 4
	Future of the SAT and streamlining

	
	EH said that there are currently 22 SAT members, which is a large number for the size of the department. Therefore, we are reviewing and making the SAT more streamlined by cutting the membership down. EH is in the process of asking members if they are happy to still be involved. Students are under-represented.



	Agenda Item 5
	AOB

	
	RL said that there is opportunity for the wider department to get involved with the new Journal of the Nuffield Department of Surgical Sciences, and that there will be regular SAT input. 

As there has been concerns about anonymity when adding comments to the Boss Board for the Away Day, CE suggested adding further clarity/reassurance in the reminder email to the department. 



	Agenda Item 6
	Actions for SAT Working Group
	Decision / Outcome

	
	1. EH to send SAT team the link to Microsoft team 
2. JS to identify the individuals who will be required for both Athena SWAN and REF submissions 
3. JS to ask Peter Moles to assist CE and EM with access to the Y drive 
4. Bullying & Harassment Working Group to meet in the afternoon to discuss various approaches to move this forward re: B&H survey questions
5. EH to look into partnering with the other departments renewing in November.
6. Everyone’s input on survey questions when we get them
7. EH to post survey questions in Teams – NEW
8. EH to circulate polling questions to the SAT, as well as the B&H Working Group, before the Away Day – NEW 
9. JS to include questions on the polling questions in the Away Day feedback survey - NEW
10. JS to add further clarity/reassurance re anonymity to the Boss Board reminder email – NEW
11. ALL: send any specific questions about the renewal to KC – NEW
12. ALL: if you see any good action plans that are well managed and there is anything you are particularly interested in, let KC know - NEW
13. EH to look into a one-day introductory course for students – NEW 
14. ALL: send anything relevant that has happened in the past four years which is worth putting in the submission to EH – NEW 
15. EH to contact Emma Murphy to see if we can restart the Early Career Researchers Group
16. EH to email students to gain insight into what teaching courses they feel would be beneficial/popular
17. EH to email SAT members with low attendance to ask if they’re still happy to participate in the SAT
	1. Done
2. Jo Snoeck and Ian Mills
3. Done
4. Polling questions will be asked at the Away Day using Vevox. KC asked if someone could write a paragraph about how it went.
5. We are not able to partner with another department 
6. The questions have been signed-off by EDU and we will receive them within the next week
 

	
	1. LK to announce the deadline for Associate Professorships and URLs in the Bulletin and the formation of the panel to assist with the applications
2. JS to circulate previous survey highlights

	1. We have not been notified yet when the exercise is due to commence. 



	
	
	



	Agenda Item 7
	Actions for other committees or Management Board
	Decision / Outcome

	
	No action points.  
	




	Agenda Item 8
	Date of next meeting
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