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SAT Working Group

Minutes | 10:30am, Tuesday 25 June 2019

Present:  Claire Edwards (CE), Emma Morris (EM), Jane Niederer (JN), John Gilbert (JG), Gemma Horbatowski, (GH), Jo Snoeck (JS), Nicky Iyer (NI), Louise King (LK)

Apologies:  Alastair Lamb, Freddie Hamdy, Paul Johnson, Katherine Corr, James Fitzgerald, Rutger Ploeg, Lauren Morgan

Location: Ground Floor Meeting Room, ORCRB

	Agenda Item 1
	Welcome and Apologies

	
	Claire welcomed everyone to the meeting.



	Agenda Item 2
	Minutes of last meeting

	
	The minutes of the last meeting were finalised



	Agenda Item 3
	Mentoring

	
	[bookmark: _GoBack]GH and HR from NDCN met with Oncology to discuss piggy backing on their mentoring scheme, however Oncology are much further along in the process and plan to launch it to their whole department in October, having already completed the pilot phase (limited to 10 relationships). GH thought it better to do a pilot scheme in conjunction with NDCN (and any other local departments that were interested).

GH said that there was an algorithm to match mentor with mentee. CE suggested the algorithm should include a statement saying that the mentee could choose a mentor external to the department.
Actions
· Run the pilot scheme in conjunction with NDCN
· GH to produce a 1 page summary to email to the Executive Committee for approval, describing how it will work and emphasising the need for senior staff buy in
· Introduce the scheme on 2 sites: JR and ORCRB




	Agenda Item 4
	Recognition of Distinction Panel

	
	CE presented the idea of Recognition of Distinction panel to the Executive Committee in order to identify and provide support to applicants for the positions of Associate Professor and URL well in advance of their application (April). Applications for full professorship would be submitted to Freddie directly, but this should also be well in advance of the deadline (January).
Action
· To announce the panel in the Bulletin 1 year-6 months ahead of the application deadline for Associate Professor and URL (April)
· For full professorship, email Associate Professors 6 months ahead of the application deadline (January)
· To formalize the announcement of the positive outcomes, potentially tied in with Away Day




	Agenda Item 5
	B&H/Code of Conduct Survey

	
	CE and JS met with Katherine Corr about the B&H results in the survey. This was also presented to the MEB. It was decided to send out an additional survey to try and get more information and details on B&H and that this would be incorporated into a more general survey on health and wellbeing. It was also decided to try and set out the pathways and process for dealing with B&H cases in the department. 
Action: 
· CE to combine the RDM B&H questionnaire with other more general health and wellbeing questions 
· GH to make a flowchart setting out the ways of dealing with B&H cases



	Agenda Item 6
	AOB

	
	JN asked how many people were attending the departmental committees/groups. JS said that this data still needs to be analysed, but all the committees need to be relaunched.
Action
JS to relaunch committees at the HoD Q&A on 3rd October



	Agenda Item 5
	Date of next meeting

	
	Tbc
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